3.8 Deputy G.P. Southern of the Chief Minister regarding the process for consultation
over the modernisation of termsand conditionsfor the public sector:

| draw Members’ attention to question 18 in theti®n questions, which may inform this

question. Would the Chief Minister advise whetlilee process for consultation over the
modernisation of terms and conditions for the pubg&ctor consists of weekly meetings during
working hours and if so, are all the staff repréatves given time away from work to attend
and to what extent do such meetings constitutedbnagotiations?

Senator 1.J. Gorst (The Chief Minister):

The proposed consultation process involves the inggopportunity of staff representatives to
contribute to each successive draft of a policgddition to the attendance of meetings with the
employer. In discussion with pay groups, futureetimgs have recently been rescheduled at
different times during working hours on a fortnighbasis to aid the participation of staff
representatives. | am committed to ensuring tpptapriate facility time is given to employee
representatives to attend these meetings and lootgrio the policy development process. The
meetings are part of a consultation process. Whecessary, especially on contractual matters
that require negotiation, extra meetings will bédheith pay groups, both collectively and
individually.

3.8.1 Deputy G.P. Southern:

Is the Chief Minister aware that there are onliglieve, 2 pay groups with full-time and part-
time representatives who can regularly attend sueltings and that my information is that
some representatives have already been refusedsgemto attend these meetings? Does he
believe meetings for consultation purposes wherctimsultees cannot attend is an effective and
best practice?

Senator 1.J. Gorst:

| think | already answered that in my opening comise If the Deputy is aware of specific
individuals who are not able to attend, obvioustyould not expect me to be able to deal with
that across the floor of this Assembly, but if hishves to let me know who they are, | will ensure
that if there is a problem, it is rectified becaitsis important that these consultation meetings
take place.

3.8.2 Deputy G.P. Southern:

| do not believe it is a question of individual$.believe that the majority of reps have been
already informed that they cannot attend such mggtbn a regular basis. Is the Chief Minister
aware of that?

Senator 1.J. Gorst:

The Chief Minister is aware of what he has justireat, that meetings have been rescheduled at
different times to aid the participation of stadfpresentatives. If the Deputy is telling me that
that still is not working, then of course we aregared to relook at it.

3.8.3 Deputy G.P. Southern:

Would the Chief Minister inform Members when he esis to hear legal advice as to what is
consultation and what is negotiation on terms amtltions because | certainly have looked at
the content and | can see at least 7 of these fdshare clearly terms and conditions which are
subject to negotiation and must be formally proeeedith, not consultation.

Senator 1.J. Gorst:

Yes, the Deputy of course picks on a difficult argéh regard to the status of policies being
contractual and non-contractual and therefore stilbjeeither negotiation or consultation. The



Deputy is asking me when another Member of thissAddy’s department is going to be able to
provide advice. | suspect that he would be farbetsking that Member of the Assembly.

3.8.4 Deputy G.P. Southern:

Does the Chief Minister consider that what he hetsup here is an example of good practice
when he has not received the advice as to whidheofopics he is attempting to consult on is
subject to full negotiation rights and not othem®s Surely the whole process cannot start until
he has received that advice so he knows what isutiation and what is negotiation. Without

that, it is meaningless.

Senator 1.J. Gorst:

| do not agree with the Deputy at all. It suredyight for the employer to consult on all policies
and as | said in my opening comments, some of wihieh will be subject to further negotiation.
The Deputy Bailiff:

Very well. We would now be coming on to questiqrb@t Senator Ferguson, | understand you
are withdrawing that question? Very well, we caimeguestion 10 which Deputy Tadier will ask
of the Minister for Transport and Technical Sersice



